Shared governance in an integrated health care network.
The nursing practice model of shared governance is a key strategy for enhancing work environments in Magnet hospitals. Shared governance is a dynamic process that promotes collaboration, shared decision making, and accountability for practice through workforce empowerment. Although the principles of shared governance are universal, structure and process generally follow the needs of an organization based on its core values, mission, vision, and philosophy. This article details the shared governance structure of one health care network.